BUSINESS PROFILE
Business Name

Business Type
(Single sentence description of service or product offering)

Business Address 
(Location)

Business website

Other Business Social Media Handles

Applicant name

Email

Phone

Number of Staff
(Pre COVID19)
Full-time:
Casual:
Grants status:
Have you applied for any Federal or State government business grants or support programs in relation to bushfire or COVID-19 recovery? If not, why not, and if so, what is the status of your application?

Are you a member of any industry bodies or regional entities?

Financial Turnover
(Pre COVID19)




CRITERIA (Max 200 words - each criteria)
Explain your business performance, market segments and growth plans - prior to COVID19.





Describe the effect that COVID19 has had on your business - including closures, reductions, your ability (or inability) to pivot, and the effect on your business’s financial performance.




Explain how you plan to return to market as restrictions lift, your revised business aspirations (over the short and long term), and how your business would benefit from this program.











[bookmark: _GoBack]FINANICAL ASSISTANCE

KPMG will be guided by you and what topics your business needs assistance with right now. Advice and recommendations have commonly covered:
· Understanding your current cash position 
· How to discuss your financial position and negotiate with banks, landlords and suppliers
· Understanding your margins, fixed and variable costs and what your cash position could look like over the next 6 -12 months 
· What is specifically available to your business from Federal and Territory stimulus and rescue measures 
· Reviewing and re-evaluating aspects of your business recovery strategy and business plan
· How do you continue to engage with your target audience and potentially build on your business's profile now, and what will be the most appropriate type of marketing and communications activity post-pandemic
· How your customer profile has changed and the potential for new or varied offerings to market both in the short term and into the future 
· How to reactivate your business when the time is right. 

In order to gain effective financial advice, Businesses will need to provide basic contact and business details and advise which commercial in confidence documents you are able to collate and provide to KPMG. Requested documents include:
· Monthly Profit and Loss statements for the period 1 July 2018 to 30 June 2019
· Monthly Profit and Loss statements for the period 1 July 2019 to 31 March 2020
· Balance Sheet as at  31 March 2020, or the most recently completed month-end balance sheet
· Most recent accountant prepared financial statements (if available)
· Summary of business loans and/or other finance facilities
· Wages summary report by employee for the year to 31 March 2020
· Summary of your top five revenue sources for business
· A list of the key areas you wish to discuss 

We urge you to submit your expression of interest and gather the relevant documents as soon as possible to access this support.

Note: you will not be asked to submit any confidential documents in this online EOI form.
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